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NOTE: 

   
Q1: 
A) Fill in the following Blanks: (20 marks)

1. _______________ is the ability of an individual to influence, motivate, and enable others to contribute toward the effectiveness and success of the organization

2. The person with primary responsibility to perform the specialized leadership role is designated as the _____________

3. __________is the person, who is under the influence of leadership.

4. A manager should always be a ___________

5. _______________value stability, order, and efficiency, and they are impersonal, risk adverse and focused on short-term results

6. _____________ does not value flexibility, innovation, and adaptation; and do not care about people as well as economic outcomes, and they do not have a longer-term perspective with regard to objectives and strategies

B): Select the answer:

7. Leaders can:

a. Motivate
b. Develop skills
c. Share new knowledge
d. All of the above
8. ___________ involves the rights, prerogatives, obligations, and duties associated with particular positions in an organization or social system

a. Leader

b. Manager

c. Authority


d. All of the above
9. Reward, coercive, legitimate, referent, expert are the different types of __________

a. Authority
b. Power

c. Leadership


d. All of the above
10. It is obvious that leaders need some power to be effective, but it does not follow that more power is never better









True / False
11. Less power is needed by a leader who has the skills to use power effectively and who recognizes the importance of concentrating on essential objectives




True / False
12. The amount of power used by leader merely depends upon situation.


True / False
13. Write short answers to the following:

a. Define leadership (2 marks)

b. Difference between strategic, charismatic and transformational leadership (3 marks)

c. What are motivational, coaching and conflict resolution skills (3 marks)
Q2. 
What are the different types of leadership styles? And explain how does leadership and its styles vary due to the gender of the leader? (12.5 marks) 

Q3. 
What are the different tactics of leaders towards influencing the followers? What is the behavior and attitude of an effective leader? (12.5 marks) 

Q4. 
What is power in leadership? What are the different types of power and how does a leader implement the types of power. (12.5 marks) 

Q5. 
What is Trait theory? What are the strengths and limits of leaders following the trait theory? Explain with examples (12.5 marks), Influence of Heredity. strength & limitations of trait approach)

Q6. 
Explain, who is a leader and what is leader? Also explain the traits, motives and characteristics of leaders. 
(12.5 marks) Introduction to Leadership, traits, motives and characteristics of leaders)

Q7. 
Write notes on: 

· Leadership and gender (6 marks)

· Gender differences in leadership styles (6.5 marks)
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